Memorandum of Understanding – ROTARY Water Filtration Project – Thailand

Between

Rotary Club of Ubon (on behalf of international partner Rotary Clubs)
Ministry of Health –Ubon Region

Department of Ubon Ratchatani Education Service Area Office Regions 1, 2, 3, and 5

This Memorandum of Understanding (MOU) replaces all MOUs issued prior to the signing date of this document.
This MOU will operate for the period 1 June 2007 – 30 June 2010.

This MOU will apply to only the 46 schools listed on page 3 of this document.

The Rotary Club of Ubon (RCU) and international partner Rotary Clubs have funded a project to provide water filters to a limited number of schools in the Ubon Ratchatani province. The international partner Rotary Clubs participating in the water filtration project are the Rotary Club of Canberra East (Australia), Rotary Club of Kogarah (Australia), Rotary Club of Rockdale (Australia), Rotary Club of Queanbeyan (Australia), Rotary Club of Canberra (Australia) and the Rotary Club of Marietta Metro (Georgia, USA). 

The Ministry of Health –Ubon (MOH) has responsibility for the public health services in the Ubon District.
The schools which have been selected for the water filter project come under the responsibility of the Department of Ubon Ratchatani Education Service Area Office Regions No. 1, 2, 3 and 5.   

The RCU (on behalf of the international partner Rotary Clubs) and MOH have agreed to the following conditions and undertakings in relation to the water filter project:

1. All responsibility for the future management of the water filter project is transferred from RCU to the MOH from 
              1 June 2007.
2. In signing this MOU, the Director of MOH is also signing on behalf of the Ministry of Health staff in the respective districts where schools have received a filter.
3. The MOH will liaise with each school on all aspects of the water filtration project.

4. The MOH will visually inspect the water filtration systems at least twice per year and supervise any required repairs.
5. The MOH will co-ordinate in conjunction with University of Ubon Ratchatani, at least once per year, the independent testing of water from each filtration system.
6. The MOH will report to the RCU by 1 May  each year the condition of each water filtration system.  The report will contain a completed checklist and photograph of each filtration system.

7. The MOH will be responsible for conducting re-fresher training programs at least once per year in every school for staff and community members.
8. The MOH staff will participate, at least yearly, in training programs with the filter system supplier to maintain current knowledge of water filter maintenance techniques. 

9. The MOH will co-ordinate visits to the schools as requested by the RCU.

10. 
11. The MOH will liaise with the filtration system supplier in Ubon on all technical matters associated with the filters.

12. 
13. After installation, the Rotary Clubs involved in this project will not be responsible for any future maintenance or repairs or other project costs.

14. 
The RCU (on behalf of the international partner Rotary Clubs) and Department of Ubon Ratchatani Education Service have agreed to the following conditions and undertakings in relation to the water filter project:

1. The Department of Ubon Ratchatani Education Service Area Office Regions No 1, 2, 3 and 5 are acknowledged as the sole government department responsible for the schools in Ubon and have the authority to provide approval for the installation of water filters in schools located in the Ubon district.

2. 
3. In signing this MOU, a Director of Ubon Ratchatani Education Service Area Office Region is also signing of behalf of the School Directors for the selected schools in their region.
4. All enquiries about the water filtration systems will be directed to the MOH.
5. The responsibilities of the Rotary Clubs involved in this project are limited to only providing funds for the purchase and installation of the water filters.

6. After installation, the Rotary Clubs involved in this project will not be responsible for any future maintenance or repair costs.

7. It will be the responsibility of each school to meet all future maintenance, water testing and repair costs of the water filters.

8. 
9. The selected schools must assign at least one representative to participate in the training course on the use and maintenance of the water filters.  

10. After completing the training course, the participants must demonstrate that they are capable of using the water filters and have a good understanding of the ongoing maintenance required.

11. The water filters must be in a usable condition at all times.  
12. 
13. The water filters are installed for the use and benefit of the children of the selected schools.  

14. A school may negotiate with only their immediate/local community to allow the residents of that community to access the filtered water for personal consumption only. The MOU regional office shall be advised of all arrangements between a school and its local community regarding access to the filtered water.  

15. The water filters will not be used for personal gain by any person or used as part of any profit making venture.

16. Where a school fails to properly carry out the maintenance program or contravenes the conditions of this agreement the MOH reserves the right to remove the water filter from the school and install it in another school.

We the undersigned agree to the above conditions and undertakings in relation to the water filter project completed in Ubon district by Rotary International.  

Name: 




Name: Kreingkrai Choprakan          Name:
Director




President


Director
Department of Ubon Ratchatani

Rotary Club of Ubon  

Ministry of Health – Ubon Region
Education Service Area Region No. 
 (on behalf of the 
                                                                     international partner Rotary Clubs)

DATE:__________________________________

[image: image1.emf]Table  Data of 46 schools in Ubonrachathani province, Thailand which involed water filter project from administration year 2003-2005

No. Name of school  Distant from  District Education region No. of students

Ubon (Km)

First stage  (Administration year 2003-2004)

1Baan Nong Chang  15 Muang 1 280

2Baan Hoa Kum 10 Muang 1 380

3Baan Phosri School  52 Phibun Mangsahan 3 458

4Baan Som Sa Ard Suan Fai  60 Det Udom 5 650

5Baan Keang 75 Det Udom 5 486

Total  2254

 Second stage ( Administration year 2004-2005)

1Baan Pladuk 15 Muang 1 573

2Baan Tha-Hai 34 Trakarn Pued Pol 2 802

3Na-Sa-Mai 69 Trakarn Pued Pol 2 383

4Baan Nong Tun Num 80 Kud Kaw Pun 2 581

5Baan Nong Mek 90 Sirinthorn 3 450

6Cumchon Baan Huay Pai 90 Khong Jeim 3 705

7Baan Huay Yang 89 Khong Jeim 3 574

8Chumchon Baan Pla Kaew 84 Num Yuen 5 800

9Baan Kok Noi 60 Na cha hlauy 5 541

10Baan Kum Klang 65 Det Udom 5 570

Total  5979

Third stage ( Administration year 2005-2006)

1Baan Pak Huai Wang Nong  3 Muang 1 762

2Baan Pha Kaew  18 Muang 1 705

3Baan Nonjannongsaeng  40 KhuengNai 1 336

4Baan Thadnoi  60 KhuengNai 1 429

5Baan Nam Om Paukraya 44 Muang Sam Sip 1 304

6Baan Bohin  40 TrakarnPuedPhol 2 437

7Baan Takdad  70 TrakarnPuedPhol 2 428

8Baan Bueng Hom  105 Khem Raj 2 345

9Baan Kum Khang  104 Pho Sai 2 452

10Baan Rai  80 Si Muang Mai 3 386

11Baan Sri Muang Mai  85 Si Muang Mai 3 377

12Baan Na Pho Klang  120 Khong Chiam 3 448

13Baan Raway  50 Phibun Mangsahan 3 650

14Baan Rai Tai  58 Phibun Mangsahan 3 422

15Baan Donngoa  45 Phibun Mangsahan 3 336

16Baan Napho  56 Phibun Mangsahan 3 764

17Baan Koktheing  71 Sirinthorn 3 460

18Baan Na Suang  24 Det Udom 5 345

19Baan Non Kor  30 Det Udom 5 380

20Baan Klang  60 Det Udom 5 908

21Baan Mek Yai  64 Det Udom 5 671

22Baan Bua Ngam  74 Det Udom 5 704

23Nakasem Charoen Witaya  75 Thung Si Udom 5 504

24Baan Non Yang  120 Nam Khun 5 420

25Baan Num Kun  100 Nam Khun 5 378

26Baan Koakyai  125 Na Chaluai 5 423

27Baan Keang Som Bul  110 Buntharik 5 558

28Baan Na Pho Community  90 Buntharik 5 766

29Baan Nong Sa No  89 Buntharik 5 595

30Baan Had Sai Koon  100 Buntharik 5 368

31Baan Non Khuang Chong Chareon  73 Buntharik 5 611

Total  15672

Grand total 23905
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		Table  Data of 46 schools in Ubonrachathani province, Thailand which involed water filter project from administration year 2003-2005

		No.		Name of school		Distant from		District		Education region		No. of students

						Ubon (Km)

		First stage  (Administration year 2003-2004)

		1		Baan Nong Chang		15		Muang		1		280

		2		Baan Hoa Kum		10		Muang		1		380

		3		Baan Phosri School		52		Phibun Mangsahan		3		458

		4		Baan Som Sa Ard Suan Fai		60		Det Udom		5		650

		5		Baan Keang		75		Det Udom		5		486

		Total										2254

		Second stage ( Administration year 2004-2005)

		1		Baan Pladuk		15		Muang		1		573

		2		Baan Tha-Hai		34		Trakarn Pued Pol		2		802

		3		Na-Sa-Mai		69		Trakarn Pued Pol		2		383

		4		Baan Nong Tun Num		80		Kud Kaw Pun		2		581

		5		Baan Nong Mek		90		Sirinthorn		3		450

		6		Cumchon Baan Huay Pai		90		Khong Jeim		3		705

		7		Baan Huay Yang		89		Khong Jeim		3		574

		8		Chumchon Baan Pla Kaew		84		Num Yuen		5		800

		9		Baan Kok Noi		60		Na cha hlauy		5		541

		10		Baan Kum Klang		65		Det Udom		5		570

		Total										5979

		Third stage ( Administration year 2005-2006)

		1		Baan Pak Huai Wang Nong		3		Muang		1		762

		2		Baan Pha Kaew		18		Muang		1		705

		3		Baan Nonjannongsaeng		40		KhuengNai		1		336

		4		Baan Thadnoi		60		KhuengNai		1		429

		5		Baan Nam Om Paukraya		44		Muang Sam Sip		1		304

		6		Baan Bohin		40		TrakarnPuedPhol		2		437

		7		Baan Takdad		70		TrakarnPuedPhol		2		428

		8		Baan Bueng Hom		105		Khem Raj		2		345

		9		Baan Kum Khang		104		Pho Sai		2		452

		10		Baan Rai		80		Si Muang Mai		3		386

		11		Baan Sri Muang Mai		85		Si Muang Mai		3		377

		12		Baan Na Pho Klang		120		Khong Chiam		3		448

		13		Baan Raway		50		Phibun Mangsahan		3		650

		14		Baan Rai Tai		58		Phibun Mangsahan		3		422

		15		Baan Donngoa		45		Phibun Mangsahan		3		336

		16		Baan Napho		56		Phibun Mangsahan		3		764

		17		Baan Koktheing		71		Sirinthorn		3		460

		18		Baan Na Suang		24		Det Udom		5		345

		19		Baan Non Kor		30		Det Udom		5		380

		20		Baan Klang		60		Det Udom		5		908

		21		Baan Mek Yai		64		Det Udom		5		671

		22		Baan Bua Ngam		74		Det Udom		5		704

		23		Nakasem Charoen Witaya		75		Thung Si Udom		5		504

		24		Baan Non Yang		120		Nam Khun		5		420

		25		Baan Num Kun		100		Nam Khun		5		378

		26		Baan Koakyai		125		Na Chaluai		5		423

		27		Baan Keang Som Bul		110		Buntharik		5		558

		28		Baan Na Pho Community		90		Buntharik		5		766

		29		Baan Nong Sa No		89		Buntharik		5		595

		30		Baan Had Sai Koon		100		Buntharik		5		368

		31		Baan Non Khuang Chong Chareon		73		Buntharik		5		611

		Total										15672

		Grand total										23905
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